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Practical Financial for Non-Financial & Fundamental Financial KPIs
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nstiauslasvn1s nisudoul@vu KonsBuov ROI Wulogviduuaunasingodio

o wuauAalomaduinluaigordw: WasuyuuovnisivIuINGUHUGYIU (Functional Specialist) gn1stludin
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e JulpdowlKurgntvniswululuimnIvdeaniu (Goal Alignment): nnche nnuaun (15U N1saala Nswan

ns"wmnsqnna) lu"ffo:)'wao'luuaomu:—iouans:nudaussﬁoqon"w (Bottom Line) ua: Financial KPIs yovusdn
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Target Audiences

qna1nsﬁTde§H1an1516u ua:msﬁm_ii'lv‘\fan'lsu§ms
« Executive

» Middle Management

* Senior

« Talented/High Potential

Pre-requisite

» lusnOudaviindwsWugIUAIUUFIAAISIOU
« ADWSWUFuluucazaigviu

Required - o "
- AIsiiUszaunisailunisitviu 3-5 U
Business Knowledge Level Skills & Attitudes Level
Vision & Mission Entrepreneurs/
Intraprgneurs
Problem An.alytics and Fir?ancial&Accounting Communication Collaborative
Solutionize
Preferred

Competencies
(KSA)

Opreation & Logistics

Matrics and KPIs
KE Process

Marketing & Sales

= Normal MSIM —Practical Financial for non-financial

Risks & Crisis
Management

Critical, Strategics
Thinking

Leaderships Problem Solving

Data Agalytics

==Normal MSIM  ===Practical Financial for Non-Financial
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Learning Methods
10% X
m Lecturing
. 35%
Learning 20% m Simulation
Methods

40%

HUIDIHQ: F0FIUD19TNISWAIUNUAVAWS=AUINNY: Ua-AIWSYIVEIT1SUNISTnoUSY

m Reading Financial
Statement

m Real case reflection

LASovijo uas
Framework i
1grgov

e MonsoonSIM Business Simulation and Gamification

o Accounting and Financial Modules + Measurement

o Rest of modules based on type of customer’s business
¢ Financial Statement from Government Database
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Hé'nqns Practical Financial for Non-Financial & Fundamental Financial KPIs




s1gazldga

Course Outline &
Agenda

219n1sUsuWaguay
ADULKI=EY

Day 1

Day 2

D1A Introduction to Practical Financial for Non-
financial & Fundamental Financial KPIs
o WugumMsBudKSUGUSKS
e unuinovdayaniswulunisdadulonivssiio
e AWUANCIIVSEKIW “Anls” fiu “ISuaa”
o NMWSILVUNISIBUNY 3 vU tazAUEouTovRU
D1B: Workshop MonsoonSIM tiian2uglafionssuy
ua:mso‘omamoqsﬁo ua:oumsﬁuv‘v}ug’lu (Trading)
n1sd1uua:5m51=ﬁouﬁ'ﬂsumqu (Profit & Loss Statement)
+Tasvasivuovvu P&L
+ s791d dunu AE919 uazrils
« Gross Profit, Operating Profit, Net Profit
+31As1:K P&L lﬁomqouﬁo 2090uYoVSSfv
* 31As1=RaN1U:5sfi9 Simulation Game TuyuuavaIn P&L
D1C: @ndruvunisiSunn Simulation Game wiadu
mstiniAdugtelunissuvunisisuibovdu Balance
Sheet, Cashflow Statement
n1sg1uvuqa (Balance Sheet)
- FUnSWe KFu uazdruvovgtioku
+ Working Capital Aoo:[s uazaAtyogivls
* FUNIWNIINISIDUYDVIVANSDINVUQA
vuns:zuawuda (Cash Flow Statement)
* NSEUADUAADINNISAUTUYIU NISAVNU UANISTAKUTU
- @Kan “flsdudiduaavia”
* 11sUSK1s Cash Flow lug3aosv

Yesterday Recap
USS819 Llazlinguls:aun1saioin MonsoonSIM
D2A: Performance Matrices KPIs ua: Financial KPIs
gdayalu Game tijoouiolugiulunisiSoug
Business Metrics & KPIs AgjuSK1snasg
= A2 UANCITVSEKI TV Metric ua: KPI
=KPI momstSur’fi’lF'\'m_ (Revenue Growth, Margin, ROA, ROE
va)
=KPI oujuanisigoulavfiuwanisisu
Margin Management & Profitability
=Us:1nnuov Margin (Gross, Contribution, Net Margin)
= Uodufns:nu Margin
= nagnsuiulslaslisndudovivugoauis
=nisdaFuloidovsiai (Pricing)
Cost Structure & Cost Control
=Fixed Cost vs Variable Cost
=Break-even Point
*n1sAIUALGUNUDEWTUSFNSNIW
D2B: Workshop Simulation (Manufacturing to B2B +
B2C) with Matrices, KPIs and Financial KPIs
* misususimuazdunuiiouusials
= sl Data Analytics tianisusuucau
= Suld Matric Tunsus:iuAtunIWYDYNISUSNDUNTS
D2C: 31As1:K Performance and Financial KPIs uav
ssfivtiog 19 1NYDYadEY
=Summary and Q&A

On-Top
Sessions/Topics
(Optional)

(GAlE9191iIaD)

[J C) Activity Based Budgeting Wy 1 3u

Wt auyuuaviun1sawouUs:uruvaviansvnisareisnis ABB; Activities Based Budgeting mikiv1folasvas

yavaunu n1scvsiAl

15-25 nu (3-5 naw)
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s:g:oan (og1vUio®) 2 Su Juas 6 57luv
Unsal AOUWILDS Notebook d1Ksudigsunistdnausy Roucodutnosiuala
aunsal v
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. ¢ Basic Audio and Visual (Projector/Screen)
Training Lo .
L ¢ Wi-Fi Connectivity
Facilities .
e Flip charts ua: Markers
Khun Narissara Chaichana ( Jib) Khun Sutasinee Krajangphat (Som-o)
_ . Corporate Sales Advisor Corporate Sales Advisor
dacio

Mobile: 099-1633555
Email: narissara@mindtools.co.th

Mobile: 094-6351466
Email: sutasinee@mindtools.co.th
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